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Good Management Practices 
in siret Blue Dot
1. Background

Due to the current war in Ukraine, a large-scale movement of population has started 
towards neighboring countries including Romania, Poland, Hungary and Moldova.

Children and their families require access to basic food, hygiene and medical care as 
well as systematic protection services including to address gender-based violence, 
violence against children, separation from family and to access psychosocial care.

UNICEF and partners aim to establish the ‘Blue Dot’ child and family friendly 
spaces to provide critical support to children and families on the move.  These 
spaces are established along anticipated routes of major migration flows - 
often done in conjunction with local municipalities and partners in strategic 
areas. The Blue Dot hubs provide a minimum package of services, including 
key information to traveling families, safe spaces for mothers and children, 
identification and referral of children at risk to appropriate services, family 
reunification services, legal counseling and psychosocial support. They are 
‘an umbrella’ under which all service providers are welcomed to operate, 
provided the services are up to protection standards.

2.  The Blue Dot in Siret

Right after the start of the war in Ukraine, the Inspectorate of Emergency 
Situations of the Suceava County, county council authorities, civil society, 
local non-governmental and faith-based organizations set up the refugee 
response operation at the border with Ukraine. As Siret border is one 
of the biggest in the country, UNICEF and international NGOs arrived in 
the beginning of March to enhance the much-needed support to the large 
numbers of Ukrainian families crossing border by foot, in buses, and cars 
into Romania. UNICEF has provided four modern containers and equipment 
to support the child protection work of DGASPC, the county authority for child 
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protection, as well as the Mother and Child safe spaces to families on the move. To date, with the 
help of DGASPC volunteers and the border police, 36 unaccompanied children were reconnected 
with their families and were supported to continue their journey.
In Siret at the beginning of the refugee crisis there was a flow of several thousands of people per 
day.  For this reason, it is not surprising that there is a large presence of both local and international 
organizations at the border, who all prefer to be located as close to the entrance as possible despite 
the narrow passage along the road. As of May, there are 13 registered Romanian NGOs and non-
profit associations and 12 international NGOs working at the border.
Considering the flow of refugees and the substantial number of service providers, the coordination of 
all actors at the border is especially important. The highest commander of the entire operation in Siret 
is Colonel Ghiata, the head of ISU, the Inspectorate of Emergency Situations of the Suceava County 
(Inspectorat Judetean pentru Situatii de Urgenta). There are monthly coordination meetings, where 
all the stakeholders are invited to share the latest issues, announcements, and events. Usually, it is 
ISU who chairs the meetings and one time the meeting was chaired by the Suceava country governor 
Alexandru Moldovan. The Civil Society Coordination Center captures outcomes of the meetings and 
publishes them on the website www.siret.help
 

3.  Blue Dot Partners 

Inspectorate for Emergency Situations (ISU) – the county branch of the national governmental 
authority (IGSU), responsible for responding to risks and managing interventions during emergencies, 
ensuring fire safety and civil protection, as well as coordinating the work of related governmental 
and non-governmental units. The inspectorate general for emergency situations operates under the 
coordination of Ministry of Internal Affairs.

General Direction for Social Assistance and Child Protection (DGASPC) – is a county-level 
government entity, part of the child protection system in Romania. At the Blue Dot it is responsible 
for identification, rapid assessment and referral of children at risk to appropriate services.

The Romanian National Council for Refugees (CNRR) – is a Romanian non-governmental 
organization founded in 1998.  CNRR’s mission is to promote and defend through all legal means 
human rights in general, and migrants, refugees, and asylum seekers’ rights particularly. CNRR is a local 
partner of UNHCR (United 
Nations High Commissioner 
for Refugees) in Romania.

Star of Hope Romania 
– is an NGO, established 
in 1998, based in Iasi , 
focused  on  improv ing 
quality of life of children in 
need, especially those with 
disabilities. 

Foundation for People 
Development/AVSI – an 
Italian NGO present in many 
countries in emergencies.
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4. Location and Flow of Services 

The border post of Siret, in the north-east of Romania, is a dynamic place, filled with the sound 
of suitcases and buses, brining refugees fleeing their Ukrainian homeland. At its highest point, 
approximately 8,000 people crossed the border in one day, on March 3rd, 2022. 

Refugees are warmly greeted by volunteers from different organizations, who have set up their tents 
on a half-kilometer stretch of the road. 

All the service providers are registered with the authorities and are mapped by sector they specialize 
in (child protection, disabilities, education, food and nutrition, health, mother child, non-food items, 
psychological support, shelter, transport, WASH, etc ) on the Siret.help website and according to 
their exact location on Google Maps.

http://www.siret.help
https://www.google.com/maps/d/u/0/viewer?mid=1A2xbyeqiPNJVFMQdjuTZy9pfzJfNYOC2&ll=47.98399870624848,26.063948164501753&z=18
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After the customs control, the refugees are met first by the local ISU volunteers and firemen, who 
help bring the bags of refugees from the customs area to the section of the road, behind the short 
gate, where then translators greet the new arrivals. Currently the first big tent that families and 
children see belongs to JDC, the Jewish humanitarian organization, which offers hot meals and 
drinks to refugees and volunteers. There is also a discussion to position the Information Tent up 
in front, in order to organize the rapid assessment of needs more effectively and integrate basic 
services under one umbrella.

The Blue Dot center is located in the first quarter of the ‘volunteer mile’. It is positioned in between 
the Save the Children and Star of Hope Foundations, who are also providing help to mothers and 
children on the move. The focus of Blue Dot services in Siret is on identification, registration of and 
support to the unaccompanied and separated children from Ukraine.

5.  Description of Services at the Blue Dot

Due to large number of local and international NGOs present at the Siret border, UNICEF is 
focusing on strengthening the work of DGASPC partner with emphasis on registering and helping 
unaccompanied minors from Ukraine. 

The services include:
� Restoring Family Links and Family Reunification: upon identification and registration 

of unaccompanied children by the border police, the professional social workers from 
the Country Direction for Social Assistance and Child Protection (DGASPC) perform case 
management. DGASPC restores and maintains contact with family members, including 
providing information on how to best prevent separation of families. DGASPC also works on 
reunification using agreed verification standards for unaccompanied and separated children, 
including to ensure the safety of children and their relationship to the adults with whom they 
are traveling. To perform their diligent work, DGASPC staff are using the Blue Dot center 
facilities and computers organized by UNICEF. 

�  Referral services are available for cases 
of violence or health conditions and other 
circumstances requiring specialized support 
e.g., disability, illness, suspected trafficking, etc. 
Volunteers from DGASPC take care of such cases 
by referring persons to the right service providers. 
� Legal counselling and psychosocial support: 
in cases where refugees experience trauma and 
stress, a private space is available for psychosocial, 
as well as basic legal counselling. Currently it is 
under discussion as to which organization will 
provide this service using Blue Dot facilities. 

�  Mother and Child friendly spaces: families with children are directed to the safe and 
comfortable space, where children can play, and parents can rest. There are two modern and 
well-equipped containers: one for younger children and one for educational activities. One of 
them is used by mothers to breastfeed and clean their babies/toddlers.
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 Coordination of civil society, public authorities, faith-based organizations present at the border 
crossing takes place every month. 

  The Civil Society Coordination Center, run by Amuretel, the Romanian chapter of Amurt human-
itarian response organization, maintains the website up-to-date and publishes outcomes of the 
coordination meetings: https://siret.help/en/category/news/

  All organizations present at the border are encouraged to share with ISU and each other what 
services are currently provided and until what date, according to each organization’s medium-
term planning.

2)  Volunteer Onboarding and 
Management is professionalizing 
rapidly 

•   The  S i re t  the  C iv i l  Soc ie ty 
Coordination Center offers onboarding 
materials for volunteers and useful 
guidance documents on how to behave 
with refugees (https://siret.help/an-
introduction-to-volunteering-in-siret/)

à Core humanitarian standards
à  P r eve n t i o n  o f  s ex u a l 
exploitation and abuse
à  Protecting refugees from 
trafficking 
à  Infant and child feeding 
concerns
à  Photography  and  da ta 
protection

• ISU has organized that volunteers 
can be visually differentiated by the 
vests they are wearing:
 red = medical assistance;
 orange = translator;
 black = food;
 green = accommodation;
 blue = transport;
 yellow = social work.

3) Ukrainian diaspora and Ukrainian peo-
ple in the nearby villages are actively en-
gaged in the refugee response: 

 Romanians of Ukrainian origin and people 
across the border help with translations, 
which is critical for rapid assessment of 
needs and further support. 

4) The Call Center de Solidaritate is a use-
ful hotline service for refugees:

 The call center was set up by the Geeks 
for Democracy and the Impact Hub 
Bucharest. 

   The joint initiative has a roster of 400 
volunteers who speak Ukrainian, Romanian 
and English, of which 75 have been 
already trained. The 
call center operates 
between 10 am and 
8 pm, providing info 
about transportation, 
a c c o m m o d a t i o n , 
f o o d ,  e d u c a t i o n , 
employment, etc.

1)  Systematic coordination among the stakeholders present at the border

6.  Good Management Practices at Siret Blue Dot

https://siret.help/en/category/news/
https://siret.help/an-introduction-to-volunteering-in-siret/
https://siret.help/an-introduction-to-volunteering-in-siret/
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5)  The Blue Dot center is well-maintained and is conducive to information exchange:

 The Blue Dot center consists of four high quality containers, placed in a U shape. The space is 
comfortable and during the low flow of refugees it allows volunteers to take a rest during the 
night shift. 

 Informational materials, useful contacts, and feedback mechanism (posters) are available inside 
the Blue Dot containers. 

  DGASPC volunteers are working at the Blue Dot center in shifts, and they pass on info to each 
other. Moreover, DGASPC and border police exchange the data on registered unaccompanied 
and separated children, according to the regulation as of March 18 (Procedural). 

  The Area Coordinator visits UNICEF’s partners at the Siret border regularly and makes sure that 
the needs of DGASPC, working at the Blue Dot, are heard and met.
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